Questions for the S/PPRC and CC Conversations
SPRC

1) Review Pastoral Evals - What goals have you set to work on
together?

2) What gifts does your pastor bring to help accomplish those goals?

3) What does the DS need to know about particular challenges you are
facing with pastoral leadership?

Council / Board / Lead Team

1) What is the church’s vision? How does your vision connect with the
needs of your community?

2) What difficulties are you facing as you live into your vision?

3) What is the greatest need in the church right now? What are you
doing to address that need?



